DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON. D.C. 20350-2000

IN REPLY REFER TO

OPNAVINST 1650.23D
N46
19 Dec 03

OPNAV INSTRUCTION 1650.23D

From: Chief of Naval Operations

Subj: PRESIDENTIAL COMMANDER IN CHIEF'S ANNUAL AWARD FOR
INSTALLATION EXCELLENCE

Encl: (1) Shore Installation Management Core Business Model
(2) Presidential CINC Installation Excellence Award
Submission Guidelines
(3) Sample Installation Summary

1. Purpose. To issue guidelines and criteria for U.S. Navy
participation in the Presidential Commander in Chief’s (CINC)

Annual Award for Installation Excellence.

2. Cancellation. OPNAVINST 1650.23C.

3. Summary of Changes. Significant revisions in this
instruction include:

a. Changes have been made to the submission and selection
process as a result of the establishment of Commander, Navy
Installations (CNI).

b. The cash award has been decreased to $100,000.

c. Award criteria are now based on the Shore Installation
Management Core Business Model (enclosure (1)).

d. Automatic eligibility of the incumbent award winner is
eliminated.

e. Installations selected as finalists will not be required
to give a command presentation in Washington, DC.
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f. A one-page summary about the installation is now
required in the nomination package.

4. Background. Established in 1984, the CINC Installation
Excellence Award recognizes the outstanding efforts of personnel
in the operation and maintenance of U.S. military installations
worldwide. The award recognizes one installation from each
Service and the Defense Logistics Agency (DLA) that has made the
best use of available resources to accomplish its assigned
mission and has focused on innovative management actions to
increase the productivity of its work force as well as enhance
the quality of life for personnel. The Office of the Secretary
of Defense (0OSD) has overall responsibility for this program and
each Service plus DLA establishes procedures and guidelines to
select its winner.

5. Eligibility. All U.S. Navy shore installations are eligible
to apply.

6. Award Period. The award recognizes accomplishments in the
fiscal year preceding the year of award (e.g., nomination
packages submitted in 2004 address performance in FY 2003).

7. Action. Use enclosures (1) through (3) as guidance to
nominate installations for the CINC Installation Excellence
Award. In addition, the following activities shall take
appropriate action as indicated.

a. Installation Commanders shall submit their nomination
package to their Regional Commander.

b. Regional Commanders shall select one nominee, and
endorse and submit the nomination package per enclosure (2).

c¢. CNI shall:

(1) Form the Installation Excellence Award Board
comprised of five senior officers or civilians (0-5/GS-13 or
above) from CNI. The board will review the nomination packages
and select a winner.

(2) Forward the winner'’'s name and package to Deputy
Chief of Naval Operations (Fleet Readiness & Logistics) (OPNAV
N4) for approval.
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(3) As directed by 0SD, provide the name of the winning
installation, the nomination package, input for the President’s
congratulatory letter, the Special Recognition Certificates,
inputs for the program, photographs for concourse display, and
attendee list to the OSD CINC Installation Excellence Award
Program Manager.

(4) Draft a message release for DCNO (Fleet Readiness &
Logistics) (OPNAV N4) announcing the winner. The message will
be released only after the Secretary of Defense’'s office has
approved release.

(5) Assist with coordination of local travel and lodging
for representatives from the winning installation attending the
CINC Installation Excellence Award Ceremony.

(6) Distribute CINC Installation Excellence Special
Recognition certificates to all installations nominated by the

Regional Commanders.

8. Awards Description

a. The Secretary of Defense (or designated representative)
honors each Service's winning installation during a ceremony
held at the Pentagon annually in May. The winning installation
receives:

(1) An inscribed Installation Excellence Trophy for
retention by the winning installation.

(2) An Installation Excellence Flag which may be flown
for one year from the date of the award ceremony.

(3) A congratulatory letter signed by the President.
b. The winning installation also receives $100,000, which

is transferred directly to its Operations and Maintenance
account.
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9. Report. The reporting requirement contained in this
instruction is exempt from reports control per SECNAVINST

5214.2B. g

CHARLES W. . TR.
Deputy Chief] of Naval ‘Operations
(Fleet Readiness and Logistics)

Distribution:

SNDL 23C (Naval Reserve Force)
SNDL Part 2 (Naval Shore Activities)
OPNAV (N4, N46)

Copy to:
OPNAV (DNS, N09B1l, NO0O9C, NOSG, NO0S1, N093, NOS5, N096, N097, N1,
N2, N3/N5, N6/N7, N8)



OPNAVINST 1650.23D

@107 UOT3ETIBISUI ©I0YS

_

19POR sseuTsnd

Enclosure (1)

sdo
ILIBNETR
Jobuassed
esuodsay GujpueH
nds obue]
anosay poddng
Iy 895 prawsy
Ay
Bupouayis
apauben upoddng
UOREIAY
sdo Wod
o
sanoed
proysy
eun-1
yesD g sbnl
SUANRI
Jaued punolo
suopeiedO
yod yoddng
1en3 Uoileny
sopsiBo
yod jonuod
oyjes) iy
SPOINIS
{SI0H sopsiBoy
% Buneg payny
$8IAIOS suopeiedQ
uod pLapy

fiojes
poddng Ang-40 swnasniy
Buwres] SYIJIW NeuogEaney
X SIOUOH
uonezZGON Aiojes owell jesouny
/pI100D) aAIesAY P JpIens
ulwpy NdL 0>_0M_wa [eluowad) OMM_EQUN&
y § floddng Jaased
uoddns
sbug HSOAVN jeuuos;Rd asuodsay SiSUD
WSuoLaL SBasIANO
Wwpv Syoeled bajps fGupequiod Toddns ssauIpeaY
paplLisey dasg 1asesia o —— fyunwwio 19H0 wewhoidsa
voddng anw:hu‘su uoddng Yoddns
|auuosIag 3 Aed Aoy UONINASUCD wudiood maN Ajjurey
Big Jasesa Buwinoa) juRNsues L puw a4
SIAG SHIJ TN niuByy Kousbiew3 -uoN IHW3SO uogeziwanoW
7 uoneIoISIY uspms
SOINRS NY andsay «..OQQ:W SINUDA suonesadQ
B Use) Auagoy JaWUISNS Add faieo
swwio) Isey Butunooy seues)
. 1VWZVH NYS fued SORIN0D
IONN JUORDBI01d 344 :M%_.«.M_ﬂ“_u speoiey JuBuRWISd 20in2S pood sdQ f@sod
h .
IONN-UON uwpy g WIEW uwpy 3 Wb s e Buiypag okt Buisnoyesem
bW g Bdds L) uonoAN0Ig A dmb3 1ORIUGT) ’
SIAS You) o) JU— poddng dinb3 ¥ _N_u.«u__oo ...un_ca..,llmﬂm{ ey 10py Asojueau|
Swa Aoy SOIUOA Jojoyoeg afiy jpoyos
vo3d 8&&3& poddng ased Buuseubuz Wb 10d
N pue sueld [eLa=Y
O¥H [VERLIL P vogeesut IN'H ..._..C.ur: A0Sy wawendoid
sdo yoddng seAoW
Jwbyy eroueLid pueng Aunoes %hﬂuz Ezm..__wx Py 2 WIBW vonEs- el Rocs o I usﬁmi
! . uSWIOIA
Suidoom
By semoduen yei o oo 'g Out S usueBeuey Buisea il'Te} fiddns
AuUnoas JowBH W jaens Aapoed
sdo juawebeuen ) soueUaIUEN S19|U8D
ssauisng dd Toddns e M awdo@aeg
spunol
JuowebsuTH wispoLa LUy AV punals wess saninn PiIuD
220!
S0y oc_.»—«__”_n_a_:mi mc‘ﬂ“ﬂ-ﬂ 10410 " snoaur|Easiy wu u:.wu_”._“'oa g:o&OS_ﬂMI
sireyy AMand bnass Buyphoey hdd
feshud yoddng JIOIRID 00 :o.wﬂauﬁm
1e6a7 wowdinb3 mng:n.ﬁwm esnyey sBuysiung saAY D 1ed
! L sen suodeop
V89 _\ww_g; n_m 10QuoD ¥59d $2INIIS saiAToY 8 18D
B Buuueid 2 reoudeil yoddng
Boid snoiBiay N—— wubyg [RuUOHUEl g SO etuabeurpy S#H|IANOY ¥ 18D sdo 18510
UILPY PUBWIWOD e soueydwo) - L Bujsnoy N
purwwwon UOR0}01d 82404 Aoed seiIBN Apwed
\
vuﬂnw:m:“ 5 ?&«m aiiqand _ _ _B.:oE:o._.z..mL_ H| yoddng A0l _ BujSnoH yoddng yoddng
[puuosiad suonesadQ
PR

poddng aseg

r~

\.

suonesado
Hod

—
m:o:p_oau
ny
L

1

-3
v

woddng Ajunw o)

poddng sa010] SumerdO




OPNAVINST 1650.23D

CINC Installation Excellence Award
Submission Guidelines

1. Submission Instructions

a. Installations shall submit nomination packages to
Commander, Navy Installations (CNI) via their Regional Command.
Installations shall provide three original nomination packages
in three-ring binders.

b. Each Regional Command shall submit its nomination
package with Regional Commander’s endorsemerit to CNI. The
package should include a Regional Command point of contact
(name, phone number, and e-mail address).

c. Packages should be sent to one of the following
addresses:

Via FEDEX/UPS:

Commander, Navy Installations
2211 South Clark Place (CP5, 4th Floor)
Arlington, VA 22202

via the U.S. Postal Service:

Commander, Navy Installations
2000 Navy Pentagon (CP5)
Wwashington, D.C. 20350-2000

d. Packages must arrive at CNI by the second Friday in
February. Packages received after this date will be returned to
the Regional Command.

2. Nomination Package Content. Each nomination package shall

be organized as follows, with a maximum of five pages:

a. Regional Command endorsement briefly describing how the
nominated installation has done the best job with its resources
to sustain its mission, increase productivity of its workforce,
and enhance quality of life for its personnel.

Enclosure (2)
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b. Page 1 shall contain:
(1) Installation’s name and location
(2) Commanding Officer's name
(3) Installation's mission statement
(4) Nearest civilian community’s name and location
(5) Names of interested members of Congress

(6) Names of principal local newspapers and radio and
television stations .

(7) Installation point of contact, including name, phone
number, and e-mail address

c. Pages 2-5 shall address how the installation has best
supported its assigned mission within the framework of enclosure
(1), the Shore Installation Management Core Business Model,
(applicable areas only). The focus should be on imaginative
and innovative management actions that promoted support to the
fleet through enhancements in readiness, quality of life,
quality of service, and business processes. The narrative
should describe key initiatives, achievements, and improvements
that contributed to overall installation management and
sustained base operations excellence.

Topics include, but are not limited to:

. (1) Business process improvements/Workforce
productivity enhancements

(2) Improvements to work environment or physical plant
(3) Quality of life initiatives or improvements

(4) Customer service

(5) Team-building, communication, and unit cohesiveness

initiatives

2 Enclosure (2)
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(6) Community relations and participation
(7) Occupational safety and health programs
(8) Environmental stewardship

(9) Other significant accomplishments

Ensure that all topics addressed are discussed in relation to
the applicable functional areas (e.g., Airfield Operations,

Supply, MWR, etc.) of the Shore Installation Core Business
Model.

Identify any awards received by the installation; they should be
identified in the narrative under the pertinent functional area.
Provide the date the award was received and the year(s) to which
the award applies. Include copies of the awards as enclosures.

d. Three sets of six to eight original 8x10 inch, high
quality color photographs Due to problems associated with
digital photographSy if digital photos are submitted, they must

be either high- quallty printed photos or in a high resolution
format on a photo CD.

The photographs should support the nomination’s narrative, such
as comments on base appearance, new fac111t1es, etc. Also,
provide a four to- six line captlon {in “12 or 14 point)
descrxblng each photograph.

e. A one-page summary about the installation. The
following format should be used: 10-12 p01nt Times New Roman,
single spaced fully justified, landscape ‘page:. settlng,»w1th
margin settings: top 0.5, bottom 0.4, left 0.5, right 5.8. Text
should be written in past tense. See enclosure (3) for a
sample. (NOTE: Due to publishing requirements, the margins in
the sample summary are not as directed above.)

3 Enclosure (2)
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